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Current structure

NHC

HISAC

QIC

Minister of Health

CHFA 21 DHBs

Monitored by

Accountable to

Advisory

Agency

MOH

 Shared Services 
in DHBNZ  
and DHB  

Regional coys
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Proposed structure

NHC

Minister of Health

NHB 21 DHBsMOH

National Quality 
Agency

National  
Shared Services 

Agency

Monitored by

Accountable to

Advisory

Agency
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National Health Board

Long-term service 
framework

Service, planning 
and funding

Capacity planning 
and funding

Process for moving services:  
National    Regional    Local

National service planning 
and funding

PBFF funding and 
monitoring DHB regional 
and local service delivery

Investment Committee

IT Board

Workforce Board

representation

Information Flows and Functions
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21 DHBs

Regional Services 
Plan

Delegate to Chairs and CEOs

Regional Planning 
and Funding Team 

(contributed by local teams*)

Regional  
governance

Local Services Plan 
(DAP, SOI) with 
reference to RSP

Local Planning and 
Funding Team

Local  
governance

*Planning and funding for regional services now done once rather than by each 

DHB, so combined regional and local teams no bigger

Planning and funding: regional and local
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National Shared Services Agency

Governance and administrative support  
to subsidiaries

Subsidiary A: Healthpac (inc. Audit and Compliance)

Subsidiary B: Procuremac

Subsidiary C: NZ Information (Databases)

New subsidiaries added over time  
(as directed by Minister)
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Ministry of Health

Regional  
governance

Future roles

Policy advice and 
regulations 

administration

Monitoring of 
NHB

Servicing of 
Minister’s office

Medsafe and NRL 
operations


