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National Health Board

Information Flows and Functions
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Planning and funding: regional and local

Delegate to Chairs and CEOs

Regional Local
governance governance
Reglonal Planning Local Planning and
and Funding Team | <-------- Funding Team
(contributed by local teams*) g

Local Services Plan
(DAP, SOI) with
reference to RSP

Regional Services
Plan

*Planning and funding for regional services now done once rather than by each
DHB, so combined regional and local teams no bigger
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National Shared Services Agency

Governance and administrative support
to subsidiaries

—{ Subsidiary A: Healthpac (inc. Audit and Compliance)

— Subsidiary B: Procuremac

— Subsidiary C: NZ Information (Databases)

New subsidiaries added over time
(as directed by Minister)
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Future roles

Ministry of Health

Policy advice and
requlations
administration

Monitoring of
NHB

Servicing of
Minister’s office

Medsafe and NRL
operations




